
Pakistan: Crisis-Resilient Social Protection (CBISP)

TERMS OF REFERENCE (ToRs) FOR HIRING OF AN INDIVIDUAL CONSULTANT
FOR DEVELOPMENT OF STANDARD OPERATING PROCEDURES (SOPS) ON

E-WASTE MANAGEMENT

Background

The development obiective of the World Bank supported Pakistan: Crisis-Resilient Social
Protection (CRISP) Program-for-Results (PforR) is to support the development of a more
adaptive social protection system that will contribute to future crisis-resilience among poor
and vulnerable households.

The program is structured around three result areas (RAs) as briefly described below:

RA-l is aimed at building crisis-resilient delivery systems. lt consists of the following two
sub-RAs:

(i) innovations to the social registry; and
(ii) benef iciary-centric biometric payment systems.

RA-2 focuses on developing an innovative hybrid social protection scheme that blends
social assistance with social risk mitigation elements to promote savings on which
informal sector workers can fall back in case of shocks, while also providing a platform

through which the government can more rapidly deploy additional support during a crisis.

RA-2 is about protecting human capital in the early and primary school years. lt consists
of following two sub-RAs:

(D improved health and nutrition in the early years; and
(ii) incentivizing school enrollment and retention.

lmplementation of the project entails procurement of ICT equipment will generate e-waste
which can pose environmental risks if these wastes are not handled in environmentally
sound manner. Therefore, to ensure sound management ol the E-waste by the
implementing agency (BISP), development and implementation of Standard Operating
Procedures (SOP) for the procurement and disposal/sale of ICT equipment is required.

The SOPs will be developed for the procurement and disposal of E-waste based on
current World Bank's Environment, Health and Safety (EHS) Guidelines, and the general

and industry specific examples of Good lnternational lndustry Specific Practices (GllPs).
The SOP will include procedures for: (a) inventory-based record keeping of ICT

equipment by the relevant wings of BISP at the time of procurement of new equipment
and sale of used equipment; (b) material safety data sheets of new and old equipment;
(c) terms and conditions for the repurchase of new equipment at the end of life of the



equipment; (d) EPA licensed buyers of used equipment; and (e) proposed conditions for
the environmentally sound recycling and disposal arrangements, etc.

It is in this regard that the Benazir lncome Support Program (BISP) is looking for an
individual consultant to undertake the activity for the preparation of Standard Operating
Procedures (SOPs) for the management of E-waste generated through the activities of
CRISP.

Scope & Activities

This individual consultancy assignment calls for an exceptional and well recognized

consultant with a high degree of familiarity with development of SOPs for E-Waste

management, particularly in the public sector. The main tasks related to this consultancy
assignment are given below:

ldentify sources and estimated quantities of E-Waste generated/expected to be

generated in BISP due to activities under CRISP. This would entail preparation of

inventory o, the types of E-waste being generated by the organization along with

its volume, composition and disposal costs;
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Assess the practices and capacity of recycling of E-Waste within BISP with

respect to pollution control systems;

Consult Pakistan Environmental Protection Agency (including provincial

environment departments, if required) to align the SOPs with the requirements of

the national acvlegislation on environmental protection and develop the SOPs for

E-waste management for BISP, for subsequent approvaUendorsement of the

EPA;

Consult ICT vendors/suppliers of BISP about incorporating buyback provisions at

the time of procurement of ICT;

Consult E-Waste contractors and processors regarding e-waste disposal

practices and ways and means to introduce international best practices in BISP;

Develop detailed SOPs for the management of E-Waste in BISP, based on the

requirements of National AcV legislation on environmental protection and

international best practices. The scope of SOPs is as follows:

o Review the existing E-Waste management systems (if any) in BISP and

advise on areas of improvement through preparation of a detailed

implementation plan to guide the BISP Management;



o Review regionaU international & other legal or pertinent information that
may have direct or indirect linkages with E-waste management and
environmental as well as human health in BISP;

o Recommend health and safety measures for the HR of BISP engaged in

the E-Waste in the light of Occupational Health and Safety Act 2019 and
international standards;

o Recommend the best applicable elimination and disposal method for E-

Waste in BISP;

o Provide technical advice to BISP Management on preparation of tender
specifications for sourcing of a company to eliminate and dispose E-waste.

o Develop capacity development plan of the BISP's provincial offices on E-
waste management;

o Develop and deliver a training module of E-waste management to BISP

staff; and

o Recommend specification and allocation of roles and responsibilities for the
E-waste management plan for BISP.

Provide a work schedule for developing a comprehensive draft and final report with action
plan, encompassing the requirements as stated above.

Methodology

The lndividual Consultant will adopt the following ways and means to obtain quality
information and data related to the Analytical Tasks and meet the stakeholders and
relevant departments as needed:

o Literature review: all related work, reports, and documents.
. Conduct of field visits and questionnaire development for collection of related

primary data.
. Analysis of data acquired and development of SOPs and mitigation measures for

addressing the issues identified.

lnception reporU

Standard Operating Procedures for e-Waste Management in BISP; Design ICT

equipment procurement contract clauses regarding recycling and disposal of

ICT equipment.
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Deliverables
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Templates for: (a) inventory-based record tor ICT equipment by the relevant
wings of BISP at the time of procurement of new equipment and sale of used
equipment; (b) material safety data sheets of new and old equipment; and (c)

terms and conditions for the repurchase of new equipment at the end of life of
the equipment

Capacity development plan for the BISP officers and staff on E-waste
management as well as a training module on E-waste management;

Conduct trainings on e-waste management for BISP officers and staff in

coordination with the Training Wing of BISP HQ; and

Consultancy completion report.

Consultancy Duration and Payment Schedule

The individual consultant shall be paid the consultancy fee upon completion of the
following milestones.

c lOo/" after acceptance of the inception report;

o 2Oo/o after submission of project review report and draft SOPs and Action Plan;

o 20o/o after acceptance of SOPs and Action Plan;

o 1Oo/o on acceptance of training module;

o 20o/o on successful conduct of at least trainings for BISP staff; and

o 2Oo/o after the acceptance of the consultancy completion report.

The consultant's remuneration will be all-inclusive of expenses related to the consultancy
including travels inside and outside the duty station and any tax obligations. The contract
price will be fixed regardless of changes in the cost components.

Oualifications

The consultant is expected to have the following skills and expertise:

i. At least 16 years education in environmental sciences/engineering, public health,

chemistry or a related discipline;

ii. A minimum of five (5) years' experience in conduct of E-Waste assessment, E-

Waste Management and developing relevant SOPs;



iii. Excellent understanding of all relevant federal and provincial environmental and
other policies, legislation and rules concerned with this assignment;

iv. Good experience of working with federaUprovincial EPAs;

v. Excellent writing and communication skills in English, especially conduct ol in-
person and virtual trainings;

vi. Strong interpersonal skills and the ability to communicate and work well with
people with diverse backgrounds; and

vii. Experience of working with different stakeholders (government, private sector, civil

society, academia etc.) with a team spirit;


