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PRESIDENT VISITED
BISP HEAD OFFICE
President, Dr. Arif Alvi during his visit to BISP Head
O ce, Islamabad hailed the various pro-poor
initiatives and steps being taken under the
Government's agship Ehsaas Programme and said
that government was commi ed to its welfare and
social protection agenda.
Special Assistant to Prime Minster on Pove y
Alleviation & Social Protection/Chairperson BISP Dr.
Sania Nishtar gave a detailed brie ng on broad
contours of the 'Ehsaas Program' which is aimed at
creating a welfare state by investing in people and
reducing pove y and inequalities. Dr. Sania Nishtar
apprised the President about Ehsaas policy
framework, its various components and approaches
and said that the program's premise is grounded in
the impo ance of strengthening institutions,
transparency and good governance.
The President appreciated the just and apolitical
approach followed by 'Ehsaas' Program and BISP in
executing programmes and said that provision of
basic needs like clothing, nutrition, shelter, health and
education to the poor and vulnerable segment of
society was the prime responsibility of the state.
Secretary BISP, Mr. Ali Raza Bhu a and senior o cials
briefed the President about various interventions
including National Socio- Economic Registry, New
digital payment mechanism and various social safety
and pove y alleviation programs under Conditional
and unconditional cash transfers. The President was
apprised that all these initiatives were aimed at

fu her facilitating the BISP bene ciaries and ensuring more
transparency in the disbursement system of BISP.
The President was also briefed on the methodology, design
and application of technology in formulation of new Pove y
Score Card which included survey of each household at
doorstep, a scienti cally designed questionnaire, an asset
and consumption data of the household and the scores
calculation for each household. It was shared that the
exercise would provide a clear socioeconomic database of
the entire population with pove y scores. The President
appreciated the multi-dimensional pove y survey and said
that it would help correctly identify the real poor for
government targeted welfare programmes.
Highlighting the impact of Conditional Cash Transfer
programme which is functional in 50 districts across the
country, the President was briefed that under Waseela-eTaleem Program 2.7 million children were enrolled in schools
including 49% girls with a budget of Rs. 3.16 billion in 2018-19.
The President was apprised that this intervention resulted in
Increased enrolment of children in schools with 13% for boys
and 15% for girls and an a endance Rate: 83% for boys and
81% for girls.
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PM LAUNCHED 'NATIONAL POVERTY GRADUATION
INITIATIVE' FOR RELIEF OF THE POOR

Prime Minister of Pakistan launched the National Pove y
Graduation Initiative (NPGI) under the government's agship
Pove y Alleviation Program 'Ehsaas'. This program would
provide relief to the masses through interest-free loans,
vocational and skills trainings, and asset transfers.The initiative
would reduce the population's dependence on governmentled social safety nets. The total projected cost of the initiative
was Rs. 42.65 billion. During the next four years, every month
around 80,000 interest free loans would be provided
nationwide within range of Rs. 20,000 to Rs. 75,000. As many
as 3.8 million interest free loans would be provided to 2.28
million households. In total, 14.7 million people would bene t
from this component. In addition, skills and business
development training would also be provided where at least
20,000 youth would be provided special skills to develop
innovative businesses.
This training would bene t 129,000 people. Fu hermore,
225,000 assets would be provided to the poorest of the poor

to sta their businesses along with skills training and
business planning. The average cost of the asset
which would be given as a grant is Rs. 50,000. A total
of 1.45 million people would bene t from this
component.
The initiative would be executed by PPAF, Benazir
Income Suppo Programme (BISP), and fo y
pa nering NGOs, including the Rural Suppo
Programs and Akhuwat. It was being rolled out in over
100 districts and would impact a total of 16.28 million
people, 50% of them being women. The initiative
would also target youth, persons with disabilities,
transgenders, minorities, and marginalized
communities in lagging districts. The selection of the
bene ciaries would be based on the Pove y Score
Card maintained as National Socio-Economic Registry
by BISP.
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33 BISP BOARD
MEETING
The 33rd board meeting was held in BISP headqua ers
chaired by SAPM on Pove y Alleviation and Social
Protection/ Chairperson BISP, Dr Sania Nishtar. The
meeting was a ended by Board members namely, Mr. Ali
Raza Bhu a, Secretary BISP, Mr. Qazi Azmat Isa, Ms
Khawar Mumtaz, Mr. Atif Bajwa, Mr. Zafar A Khan and
representatives from the Ministry of Finance, Economic
A airs Division, NADRA and the Ministry of Inter
Provincial Coordination. This was the fou h board
meeting in a period of eight months since the new chair

of the board has assumed charge.

The board deliberated on 'Tahafuz Program' for the
vulnerable segments, expansion of Waseela-e-Taleem
Program and the enhancement of girl's stipend. The Board
also discussed the establishment of integrated data and
Information Management database for social protection
and se ing up of policy and research unit and the Budget
for the scal year 2019-20.
The Board gave approval to the National Socio-Economic
Registry (NSER) manual to fu her streamline the processes
under the ongoing NSER survey. The survey would update
the current database of the bene ciaries. Similarly approval
was given to various amendments in the Payments manual.
The amendments would provide procedures for payment of
stipends to bene ciaries
whos e hands were
amputated or whose
ngerprints were faded.
Biometric veri cation
through NADRA of such
bene ciaries was not
possible. With these
transparent and rigorous
processes such eligible
bene ciaries would be
able to receive their
stipends.

Islamabad: Chairperson BISP Dr. Sania Nishtar chairing
33rd BISP Board Meeting at BISP Secretariat

DR. SANIA NISHTAR
MET BILL GATES
Special Assistant to Prime Minister on Social Protection
and Pove y Alleviation and Chairperson BISP Dr. Sania
Nishtar
holds meeting with Mr. Bill Gates, co-chair, Bill &
Melinda Gates Foundation and discussed the various
steps being taken by the Pakistan government for
welfare of the poor and underprivileged segments of
the society with focus on pressing health and
development needs in Pakistan.

Washington: Special Assistant to the Prime Minister of Pakistan
on Social Protection and Pove y Alleviation, Dr. Sania Nishtar
alongwith Bill Gates at the Gates Foundation Headqua ers to
Discuss Health and Development in Pakistan
(Dated: June 17,2019)

Dr. Sania Nishtar and Bill Gates also discussed key
foundation pa nerships in Pakistan including the polio
eradication program, routine immunization and
improving access to digital nancial services for the
poor.
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EHSAAS
IMPLEMENTATIONBISP TO RUN CASH
TRANSFERS

addressing at the workshop organized by Oxford Policy
Management Group (OPM) Pakistan at the local hotel in
Islamabad said that BISP is the largest executing agency of
the Ehsaas Program. DFID contracted Oxford Policy
Management (OPM) to execute the third-pa y bene ciary
feedback, operational review and monitoring assignment
for BISP cash transfer programs. This assignment spread
over a period of two years from April 2018 to March 2020
and ndings were presented at the 'Stakeholder Workshop
on Learning from Bene ciary Feedback and Process Review
of BISP'.

Dr. SaniaNishtar said “BISP was undergoing a multi-pronged
process of reform and that the process was heavily being
guided by evidence. The reforms embodied creation of a
new payment system, a new national census SocioEconomic Survey, a new communications strategy and new
program windows, especially con guring BISP's operations
around Kifalat and Tahafuz.

The rst meeting of Pove y Alleviation and Social Safety
Division (PASSD) Ehsaas Implementation Group held to
accelerate implementation of Ehsaas and to discuss the
roles, key areas of execution and monitoring
mechanisms of di erent organizations involved in the
implementation of Ehsaas. Dr. Sania Nishtar while chairing
the meeting said BISP was mandated to run cash
transfers, Pakistan Bait-ul-Mal to be responsible for
demand side social protection whereas the Pakistan
Pove y Alleviation Fund has the responsibility for pove y
graduation.

Dr.Nishtar termed BISP as a largest executing agency of
Ehsaas Program and said that Kifalat program would ensure
nancial and digital inclusion of around 6 million women
through the one woman one bank account and mobile

The meeting was a ended by Ali Raza Bhu a, Secretary
BISP, Shahid Naeem, Chief, Ministry of Planning,
Development & Reform, Capt. (R) Asadullah Khan,
Additional Secretary, PASSD, Aon Abbas Bappi, Managing
Director, Pakistan Bait-ul-Mal, (PBM) and heads and
senior o cials from Pakistan Pove y Alleviation Fund
(PPAF), Trust for Voluntary Organizations (TVO), Centre
for Social Entrepreneurship (CSE) and Centre for Rural
Economy (CRE).
Secretary BISP assured that BISP had the entire technical
infrastructure in hand to share database facilities with all
the concerned stakeholders for identi cation and
targeting of bene ciaries, he also shared details about
the ongoing National Socio-Economic Registry.

STAKEHOLDERS'
WORKSHOP ON
LEARNING FROM BISP
BENEFICIARIES'
FEEDBACK

Special Assistant to PM on Pove y Alleviation and Social
Protection and Chairperson BISP, Dr. Sania Nishtar while

wallet policy. These women would also be linked to
government's digital resources as a public good to create
oppo unities for them to graduate out of pove y. Tahafuz
referred to the launch of the shock-oriented precision
safety net for the vulnerable to protect them against
shocks. She added.
Ali Raza Bhu a, Secretary BISP, Seema EIlahi Baloch, Team
Leader DFID funded project, Oxford Policy Management,
Patricia Seex, Head of Economic Growth Unit DFID Pakistan
and Gul Najam Jami from The World Bank, Pakistan were
also a ended the workshop
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DR. NISHTAR CAMPAIGNED
FOR EHSAAS COLLABORATIONS

Special Assistant to Prime Minister on Social Protection and Pove y Alleviation and Chairperson BISP, Dr. Sania Nishtar met
with Prime Minister AJK, Raja Farooq Haider Khan, CM KP Mehmood Khan, CM Gilgit Baltistan, Ha z Hafeezur Rehman and
others for implementation and success of Ehsaas Program across the country.

BISP'S INTEGRITY AND GOVERNANCE REFORMS
BISP has fully implemented a multi-pronged Governance
and Integrity Policy with following key features;



External Audit of nancial statements by an external
audit rm is in process.



No board meeting was held for 11 months in 2018.
Between December 2018 to July 2019, 4 board
meetings have been held. All board sub-commi ees
are regularly meeting. It is made mandatory for Board
members to declare con ict of interest in each board
meeting.



Procurement systems have been strengthened and
Procurement Manual noti ed for the rst time. Con ict
of interest declarations are signed by all employees
involved in procurement process. Strict adherence to
rules is ensured





Service regulations of BISP employees were
formulated a er 10 years.

BISP accounts are being conve ed to Accrual
Accounting rather than Cash Accounting prevalent in
public sector entities.



For the rst time, BISP board approved critical polices
such as Payment Regulations, Con ict of Interest
Policy, Error Fraud & Corruption Framework,
Whistleblowing Policy and Policy for bene ciaries with
faded ngerprints. An autonomous Internal Audit
Depa ment repo s to the Board and an accountability
& integrity o cer has been appointed in BISP.



It has been made mandatory that human resource
hiring and deputations should be through an open
competitive process.



Detailed IT security policies are being put in place to
ensure databases security.



Detailed operational work plans and Risk Register have
been developed for internal monitoring of pe ormance
of all wings.



BISP has fully conve ed to E-o ce to ensure
transparency in e ciency



A er 10-year delay, procurement process to bring on
board banks for payment delivery has been sta ed.
Final proposals have been received on 5th August, 2019

SUCCESS STORIES OF BALUCHISTAN
Name: Kasho Bibi
CNIC NO 5630218531776
from Loralai
Kasho Bibi w/o Raz Muhammad belongs to District Loralai, Tehsil Bori. She has
two daughters and three sons. She has been the bene ciary of BISP since 2012
and receives the qua erly payment of Rs. 5000/- from BISP besides stipend of
her two children Dawood Shah and Sitara Bibi under BISP Waseela e Taleem
Programme. According to Kasho Bibi this is a very frui ul programme and has
brought a very good change in her life.
Kasho Bibi is unskilled and a house wife. Her husband does manual work. As
they depend on the daily wage of Kasho's husband so they were unable to ful ll
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the educational requirements of their children. Although
Kasho bibi has some saving from BISP stipend but it was
not su cient to continuously bear educational
requirements of their children. They decided to engage
two of their children in daily wage work along with Kasho's
husband. She could not buy books for her children in the
sta of each educational session. Meanwhile, BISP sta ed
Waseela e Taleem Programme in District Loralai. BISP team
told them that qua erly stipend will be given to their
children who are studying in Primary level classes. So, in
2018 Kasho Bibi enrolled her two children in Waseela e
Taleem programme. They were utilizing their BISP stipend
for daily goods items. According to Kasho, this is the only
source for EID shopping and the EID money for our
children.

She had a dream for new clothes of her children on the
occasion of Eid. In case of any sudden expense in the form

of disease or natural disasters, they used to get worried
about required amount. However, BISP has at least ful lled
their basic necessities. There was invisible, but a good and
happy change in the life of Kasho Bibi and her family. Kasho
Bibi requested government of Pakistan through Tehsil o ce
to extend the waseela Taleem scholarship till Middle level.

In July, 2019 Kasho Bibi received Rs. 10,000 from BISP
comprising of two consecutive payments. Besides her
saving, additional Rs. 10000 was a good help and Kasho bibi
decided to buy a goat from her savings and this additional
amount. According to Kasho Bibi, she had a plan to buy
some goats for her business and it was the rst step
towards ful llment of her plan. Her all ve children are now
studying in school and she manages to buy new clothes of
her children once a year. The family is now capable enough
to bear the day to day expenses.

Name : Gul Sanga W/O Rehmatullah
CNIC No: 5650204159916
District: Sherani Tehsil : Sherani
My name is Gul sanga ,
my husband name is
Rehmatullah and we
live in district Sherani. I
belong to an ultrapoor family and have
been the bene ciary
of Benazir Income
Suppo
Program
since its inception. It is
a bene cial program
for the poor strata of
the society. Before the
sta of this program, I
was indulge in the
vicious cycle of
pove y and was
facing numerous
problems. The reason
behind this was that I
had no bread earning
man in my family. Now,
with the help of
Rs.5000/-, and the
amount I receive on
behalf of my children
that is BISP WET
program, I am able to
live happily along with
m y c h i l d re n . T h i s
amount especially the
stipend, I receive on
behalf of my children
made me able to buy
the books and copies

for my children and pay their school fee. I am quite grateful to the WeT team with the hope that they
would extend this program. Besides this, now I am able to purchase medicine if needed, from this
amount. My life is gradually changing and in rise from the very pathetic state. This program has
proved its wo h by upli ing the lives of the poor strata of society. One can easily see the apparent
di erence; this program has brought in our lives. Now I can easily a ord the expenses of education
of my children and these children will de nitely make the parents and the nation proud. In the last I
am very thankful to respected Prime Minister Mr. Imran khan and Honorable chairperson Ms. Sania
Nishter, who have shown their sympathy toward poor people of this country by extending this
welfare program.
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THREE DAYS' TRAINING WORKSHOP ON DLI
SWAT 17-19 July 2019
Regional O ce KP with the suppo of Divisional O ce
Malakand, successfully held three days training workshop
on “Reconstructed Operational Guidelines and Revised
Job Description for the BISP Filed Sta ” in Swat,
Malakand Division from 17th to 19 July, 2019.
Twenty ve (25) pa icipants including regional Assistant
Director (AD), Assistant Complaint (AC) and Field
Supervisor (FS) of BISP Malakand, Hazara and Mardan
Divisions a ended the workshop.
Director Training Wing BISP HQ Islamabad, Senior
Consultant Training BISP HQ, Director legal and Career
Planning BISP HQ and AD UCT were the resource persons

for the training.
The workshop sessions were conducted through
presentation, case studies, sharing of experience, and
exercise etc. The pa icipants were found highly motivated
a er completion of the training. This was the third of series
of training workshop on DLI. The previous two workshops
were held in Abbotabad, Hazara. A er this training, the
three BISP Divisions of KP Region i.e Malakand, Hazara, and
Mardan were covered 100 % for DLI.
The closing session of the training was chaired by the
Director General (HR), BISP HQ Islamabad.

KEY ACHIEVEMENTS OF INTERNAL
AUDIT WING

Whistle Blowing policy

The Whistle Blowing Policy prepared by the internal Audit
Wing has been approved by the BISP Board on 29th April,
2019 in its 32nd Meeting.. The policy has also been
uploaded on the BISP website in both Urdu and English
language for guidance and awareness of BISP employees.
The objective of this policy is to provide pla orm to BISP
employees and other interested pa ies for identifying any
irregularity, embezzlement/ malpractice, fraud,
wrongdoing in con dential manner without any fear of
adverse consequences and to safeguard the BISP's
reputation and maintaining integrity of disbursement of
cash grants / nancial assistance to the bene ciaries.

Con ict of Interest Policy
Con ict of Interest Policy for the BISP employees has been
approved by the BISP Board on 29th April, 2019 in its 32nd
Meeting. The Policy lays down circumstances or
considerations when a person may be deemed to have
actual or potential con ict of interests and the procedure
for disclosing such interest(s).

The Management of Benazir Income Suppo Programme
realizes the impo ance of conducting business with
honesty and transparency using good corporate
governance principles. The approval of this policy re ects
their aspiration and a empts to document processes and
procedures to ensure that decisions and actions in the
programme are not taken by individuals who might have a
personal interest in such decisions and actions.

Internal Audit Manual and
Cha er
The Internal Audit Manual and Cha er of Internal Audit
prepared as per standards of the Public Sector and
International Auditing has been approved by the BISP Board
and has been uploaded on the BISP website for consultation
and guidance.
The Internal Audit Cha er de nes roles/objectives and
responsibilities of BISP Internal Audit Wing whereas Internal
Audit Manual provides guidance on planning the audit,
recording and evaluation the system, audit conclusion,
repo ing and action plans
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PICTURE GALLERY

Islamabad: SAPM on Pove y Alleviation and Social Protection and Chairperson BISP
Dr. Sania Nishtar addressing a Seminar organized by World Economic Forum – July 11, 2019.

Islamabad: SAPM on Pove y Alleviation/ Chairperson BISP, Dr. Sania Nishtar addressing
a seminar on World Population Day – July 11, 2019.

Islamabad: SAPM on Pove y Alleviation/ Chairperson BISP, Dr. Sania Nishtar addressing at event titled
“Country Leadership on Health and Well being under the 2030 Agenda” organized by
Ministry of Health and World Health Organization – July 24, 2019.

